TOWNSHIP OF ROCKAWAY

Interoffice Memo

January 9, 2017

TO: Gregory Poff
Township Administrator

FROM: Lisa Palmieri \/R
Chief Financial Officer

RE: Year to Date Revenue and Expenditures - 2016 Budget to Actual

Attached are the following reports for your review as of December 31, 2016:

Monthly Revenue Summary - Current Fund
Year-to-Date Budget Summary - Current Fund

Monthly Revenue Summary - Water Utility

Year-to-Date Budget Summary - Water Utility

Overtime by Department

Police Overtime Comparison

Bank Reconciliations for All Funds (interest rate = .75%)

These reports indicate the 2016 adopted budget as approved by council, the 2016 year-to-date
revenue and expenditures as of December 31, 2016, the balance remaining, and the percentage
used to date. With twelve months complete for 2016, the percentage used to date should be 100%
or less.



TOWNSHIP OF ROCKAWAY
MONTHLY REVENUE SUMMARY

FOR THE PERIOD JANUARY 1, 2016 THROUGH DECEMBER 31, 2016

Current Fund Revenue:

ABC Licenses

Fees and Permits

Municipal Court Fines

Municipal Court Agreement - Mine Hill
Interest and costs on Taxes

Interest and costs on Assessments
Interest on Investments

Health Services - Boonton

Health Services - Victory Gardens
Health Services - Butler

Uniform Fire Safety Act

Building UCC Fees

Cable/Telephone Franchise Fees
Tilcon Recycling Contract

Mall Agreement - Public Safety Services
Picatinny Pool Fees

State Aid:
Consolidated Municipal Tax Relief
Energy Receipts Tax
Watershed Moratorium Offset
Payment in Lieu of Taxes

Federal & State Grants:
Body Armor Grant (159)
Drunk Driving Enforcement
Highway Traffic Safety/Safe Corridors
Drive Sober/Get Pulled Over (159)
Alcohol Education - DWI Court (159)
Highlands Amended Plan Conformance (159)
Clean Communities Grant (159)

Miscellaneous Revenue not Anticipated
Current Year Taxes

Delinquent Taxes

Minimum Library Tax

Fund Balance Appropriated

Total Revenue

NOTE: 12 out of 12 months complete = 100%

2016 Year-to-Date
Adopted Realized thru Balance
Budget 12/31/16 Remaining
20,000.00 19,090.40 909.60
190,000.00 201,366.90 (11,366.90)
295,000.00 239,633.56 55,366.44
68,750.00 68,750.00 0.00
210,000.00 484,806.07 (274,806.07)
30,000.00 33,516.02 (3,516.02)
50,000.00 163,132.75 (113,132.75)
33,000.00 41,644.00 (8,644.00)
22,000.00 23,347.00 (1,347.00)
67,000.00 71,104.00 (4,104.00)
37,000.00 38,491.71 (1,491.71)
772,000.00 1,089,829.00 (317,829.00)
227,000.00 360,049.67 (133,049.67)
160,000.00 150,000.00 0.00
380,000.00 382,500.00 (2,500.00)
280,000.00 237,522.06 42,477.94
2,831,750.00 3,604,783.14 (773,033.14)
111,230.00 111,230.00 0.00
1,402,444.00 1,402,444.00 0.00
174,417.00 174,417.00 0.00
76,368.00 76,368.00 0.00
1,764,459.00 1,764,459.00 0.00
4,590.13 4,590.13 0.00
5,264.07 5,264.07 0.00
3,174.80 3,174.80 0.00
4,800.00 4,800.00 0.00
1,661.86 1,661.86 0.00
189,000.00 0.00 189,000.00
63,667.84 63,667.84 0.00
272,158.70 83,158.70 189,000.00
0.00 389,869.92 (389,869.92)
29,684,069.00 32,201,965.08 (2,517,896.08)
801,816.00 1,245,439.74 (443,623.74)
1,270,487.00 1,270,487.00 0.00
3,907,556.00 3,907,556.00 0.00
40,532,295.70 44,467,718.58 (3,935,422.88)

NOTE: Interest earned on all idle funds is $163,132.75 at an interest rate of .75%.
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TOWNSHIP OF ROCKAWAY

YEAR-TO-DATE BUDGET SUMMARY
OUGH DECEMBER 31, 2016

FOR THE PERIOD JANUARY 1, 2016 THR

2016 Year-to-Date
Budget Expended Thru Balance Percentage
After Transfers 12/31/16 Remaining Used

General Operating Expenses:
Admin. & Executive 280,040.00 275,615.05 4,424 .95 98%
Mayor & Council 52,882.00 51,821.71 1,060.29 98%
Township Clerk 259,847.00 238,388.83 21,458.17 92%
Financial Administration 414,787.00 405,952.25 8,834.75 98%
Audit 45,150.00 45,150.00 0.00 100%
Information Technology 141,800.00 74,533.61 67,266.39 53%
Tax Collection 216,354.00 206,892.38 9,461.62 96%
Tax Assessment 191,509.00 180,059.46 11,449.54 94%
Legal Services 445,000.00 356,834.17 88,165.83 80%
Human Resources 50,000.00 24,636.08 25,363.92 49%
Municipal Prosecutor 34,600.00 33,600.00 1,000.00 97%
Engineering 419,420.00 407,349.98 12,070.02 97%
Historical Society 2,000.00 1,789.40 210.60 89%
Planning Board 90,350.00 77,156.94 13,193.06 85%
Board of Adjustment/Zoning 13,120.00 11,373.29 1,746.71 87%
Construction Code Official 657,631.00 578,418.25 79,212.75 88%
Insurance:

Liability 522,000.00 457,203.34 64,796.66 88%

Workers Compensation 400,000.00 373,776.00 26,224.00 93%

Group Health Insurance 7,610,000.00 5,920,011.80 1,689,988.20 78%

Health Benefit Waivers 45,000.00 45,000.00 0.00 100%

State Unemployment Ins. 1,000.00 1,000.00 0.00 100%
Police Operations 7,008,300.00 6,795,980.06 212,319.94 97%
Police Dispatch 610,469.00 546,739.29 63,729.71 90%
Emergency Management 14,950.00 14,710.82 239.18 98%
Fire Hydrant Service 7,000.00 6,975.00 25.00 100%
Fire Department - Director 78,568.00 78,567.58 0.42 100%
Fire Department - O/E 477,125.00 474,395.33 2,729.67 99%
Aid to Green Pond Fire/First Aid 14,000.00 14,000.00 0.00 100%
LOSAP 190,000.00 0.00 190,000.00 0%
Fire Prevention 25,400.00 25,400.00 0.00 100%
Roads - Public Works 1,654,196.00 1,432,960.04 221,235.96 87%
Snow Removal 400,200.00 292,377.74 107,822.26 73%
Traffic Maintenance 150,455.00 136,635.96 13,819.04 91%
Automotive Maintenance 434,587.00 415,683.60 18,903.40 96%
Sanitation - Trash Removal 349,884.00 349,859.00 25.00 100%
Sanitary Land Fill 5,500.00 3,432.00 2,068.00 62%
Buildings & Grounds 200,963.00 162,924.95 38,038.05 81%
Shade Tree 1,375.00 0.00 1,375.00 0%
Environmental Commission 1,000.00 0.00 1,000.00 0%
Health Department 723,472.00 682,775.35 40,696.65 94%
Recycling Program 305,633.00 234,256.05 71,376.95 7%
Animal Control 83,311.00 81,813.02 1,497.98 98%
Recreation Administration 657,361.00 578,268.08 79,082.92 88%
Parks & Playgrounds 688,305.00 632,090.03 56,214.97 92%
Senior Citizen Center 16,985.00 12,275.29 4,709.71 72%
Contribution to Sr. Citizen Ctr. 4,275.00 0.00 4,275.00 0%
Sr. Citizen Transportation 261,051.00 241,740.18 19,310.82 93%
Library 1,270,487.00 1,161,751.57 108,735.43 91%



TOWNSHIP OF ROCKAWAY

YEAR-TO-DATE BUDGET SUMMARY
FOR THE PERIOD JANUARY 1, 2016 THROUGH DECEMBER 31, 2016

Utilities:
Electricity
Street Lighting
Telephone
Natural Gas
Heating Fuel
Gasoline/Diesel
Accumulated Sick/Vacation
Provision for Salary Adjustments
Municipal Share of Condo Costs
Contingent
Statutory Expenditures:
Social Security
PERS
PFRS
Tax Appeals/Reassmts.
Municipal Court
Public Defender
Total General Operating
Expenses

Federal & State Grants:
Grants with offset revenue
Grants with offset revenue (159)
Grant matching share

Total Grants

Capital:
Capital Improvement Fund
Total Capital

Debt Service:
Bond Principal
Note Principal
Interest on Bonds
Interest on Notes
Total Debt Service

Special Emergency:
Accu-Vac
Tax Appeals - Mall
Total Special Emergency

Deferred Charges:

Def. Chgs. To Future Taxation
Total Interfund Loan
Res. Uncollected Taxes

Total Appropriations

2016 Year-to-Date
Budget Expended Thru Balance Percentage
After Transfers 12/31/16 Remaining _ Used
202,400.00 127,673.58 74,726.42 63%
157,800.00 117,133.61 40,666.39 74%
122,335.00 119,934.23 2,400.77 98%
23,000.00 19,121.93 3,878.07 83%
34,500.00 11,879.71 22,620.29 34%
494,000.00 229,010.56 264,989.44 46%
628,000.00 628,000.00 0.00 100%
18,000.00 16,675.00 1,325.00 93%
110,040.00 7,336.00 102,704.00 7%
950.00 0.00 950.00 0%
759,900.00 5990,885.38 160,014.62 79%
729,576.00 729,576.00 0.00 100%
1,567,889.00 1,667,889.00 0.00 100%
265,000.00 253,056.81 11,943.19 95%
343,629.00 317,492.17 26,136.83 92%
4,000.00 0.00 4,000.00 0%
32,988,361.00  28,886,837.46  4,101,523.54 88%
8,438.87 0.00 8,438.87 0%
263,719.83 12,780.12 250,939.71 0%
0.00 0.00 0.00 0%
272,168.70 12,780.12 259,378.58 0%
165,500.00 165,500.00 0.00 100%
165,500.00 165,500.00 0.00 100%
1,979,700.00 1,979,700.00 0.00 100%
453,018.00 453,018.00 0.00 100%
330,438.00 330,438.00 0.00 100%
102,320.00 102,320.00 0.00 100%
2,865,476.00 2,865,476.00 0.00 100%
200,000.00 200,000.00 0.00 100%
415,000.00 415,000.00 0.00 100%
615,000.00 615,000.00 0.00 100%
30,000.00 30,000.00 0.00 100%
30,000.00 30,000.00 0.00 100%
3,595,800.00 3,5695,800.00 0.00 100%
40,532,295.70  36,171,393.58  4,360,902.12 89%

NOTE: 12 out of 12 months complete = 100%



TOWNSHIP OF ROCKAWAY
MONTHLY REVENUE SUMMARY
FOR THE PERIOD JANUARY 1, 2016 THROUGH DECEMBER 31, 2016

2016 Year-to-Date
Adopted Realized thru Balance Percentage
Water Utility Revenue: Budget 12/31/16 Remaining Realized
Surplus Anticipated 53,618.00 53,618.00 0.00 100%
Water Rents 2,567,000.00 2,670,071.12 (103,071.12) 104%
Miscellaneous Revenue 36,000.00 51,639.25 (15,639.25) 143%
Total Revenue 2,656,618.00 2,775,328.37 (118,710.37) 104%

NOTE: 12 out of 12 months complete = 100%



TOWNSHIP OF ROCKAWAY
YEAR-TO-DATE BUDGET SUMMARY
FOR THE PERIOD JANUARY 1, 2016 THROUGH DECEMBER 31, 2016

2016 Year-to-Date
Adopted Expended Thru Balance Percentage

Budget 12/31/16 Remaining Used
Water Utility Operating Expenses:
Salaries & Wages 794,913.00 692,574.89 102,338.11 87%
Operating Expenses 1,034,900.00 874,917.73 169,982.27 85%
Capital Improvement Fund 40,000.00 40,000.00 0.00 100%
Payment of Bond Principal 516,000.00 515,000.00 0.00 100%
Interest on Bonds 37,800.00 37,800.00 0.00 100%
Payment of Note Principal 25,000.00 25,000.00 0.00 100%
Interest on Notes 56,540.00 56,540.00 0.00 100%
Contribution to PERS 63,480.00 63,480.00 0.00 100%
Social Security 88,985.00 88,985.00 0.00 100%
Total Appropriations 2,656,618.00 2,394,297.62 262,320.38 90%

NOTE: 12 out of 12 months complete = 100%



TOWNSHIP OF ROCKAWAY
OVERTIME BY DEPARTMENT - BUDGET TO ACTUAL

FOR THE PERIOD JANUARY 1, 2016 THROUGH DECEMBER 31, 2016

Current Fund Overtime Expense:

Admin. & Executive
Township Clerk

Finance

Tax Collection

Tax Assessment
Engineering

Planning Board

Board of Adjustment/Zoning
Construction Code Official
Police Operations

Police Dispatch

Public Works - Road Dept.
Traffic Maintenance
Buildings & Grounds
Automotive Maintenance
Health Services

Recycling

Animai Control
Recreation

Parks & Playgrounds
Senior Transportation
Municipal Court

Total Current Fund
Overtime

Water Utility Overtime Expense:

Water Department

Total Water Utility Fund
Overtime

Total Overtime

2016 Year-to-Date
Adopted Expended Thru Balance
Budget 12/31/16 Remaining
1,000.00 167.34 832.66
2,400.00 772.09 1,627.91
3,000.00 1,436.23 1,563.77
1,000.00 0.00 1,000.00
2,000.00 809.07 1,190.93
5,000.00 676.47 4,323.53
1,000.00 361.29 638.71
1,000.00 941.22 58.78
9,000.00 4,541.67 4,458.33
292,000.00 240,565.93 51,434.07
35,000.00 35,288.60 (288.60)
230,000.00 118,509.47 111,490.53
16,000.00 7,425.74 8,574.26
2,500.00 880.89 1,619.11
44,000.00 25,697.54 18,302.46
5,000.00 7,064.34 (2,064.34)
35,000.00 34,720.03 279.97
1,500.00 1,729.03 (229.03)
0.00 892.13 (892.13)
26,000.00 18,597.17 7,402.83
5,000.00 1,054.24 3,945.76
55,000.00 38,803.77 16,196.23
772,400.00 540,934.26 231,465.74
100,000.00 112,044 .61 (12,044.61)
100,000.00 112,044 .61 (12,044.61)
872,400.00 652,978.87 219,421.13

NOTE: 12 months complete - 26 out of 26 pay periods = 100%

Percentage
Used

17%
32%
48%
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36%
94%
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112%

75%
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