TOWNSHIP OF ROCKAWAY

Interoffice Memo

April 15, 2015

TO: Gregory Poff
Township Administrator

FROM: Lisa Palmieri Z l

Chief Financial Officer
RE: Year to Date Revenue and Expenditures - 2015 Adopted Budget to Actual

Attached are the following reports for your review as of March 31, 2015:

Monthly Revenue Summary - Current Fund
Year-to-Date Budget Summary - Current Fund

Monthly Revenue Summary - Water Utility

Year-to-Date Budget Summary - Water Utility

Overtime by Department

Police Overtime Comparison

Bank Reconciliations for All Funds (interest rate = .15%)

These reports indicate the 2015 adopted budget as approved by council, the 2015 year-to-date
revenue and expenditures as of March 31, 2015, the balance remaining, and the percentage
used to date. With three months complete for 2015, the percentage used to date should be 25%
or less. Exceptions to this would include blanket purchase orders which are encumbered for

a 12-month period or for disbursements which are made annually, semi-annually or quarterly.



TOWNSHIP OF ROCKAWAY

MONTHLY REVENUE SUMMARY

FOR THE PERIOD JANUARY 1, 2015 THROUGH MARCH 31, 2015

Current Fund Revenue:

ABC Licenses

Fees and Permits

Municipal Court Fines

Interest and costs on Taxes
Interest and costs on Assessments
Interest on Investments

Health Services - Boonton

Health Services - Victory Gardens
Health Services - Butler

Uniform Fire Safety Act

Building UCC Fees

Hotel/Motel Fees
Cable/Telephone Franchise Fees
Tilcon Recycling Contract

Rockaway Twp. Mall Agreement - Police Svc.

Picatinny Pool Fees

State Aid:
Consolidated Municipal Tax Relief
Energy Receipts Tax
Watershed Moratorium Offset
Reserve for Payment in Lieu of Taxes

Federal & State Grants:
Body Armor Grant (159)
Drunk Driving Enforcement (159)
Highway Traffic Safety/Safe Corridors (159)
Drive Sober/Get Pulled Over (159)
NACCHO - NJ Health Officers Assoc (159)
Clean Communities Grant (159)

Miscellaneous Revenue not Anticipated
Current Year Taxes

Delinquent Taxes

Minimum Library Tax

Fund Balance Appropriated

Total Revenue

NOTE: 3 out of 12 months complete = 25%

2015 Year-to-Date
Adopted Realized thru Balance
Budget 3/31/15 Remaining
20,000.00 20,000.00
190,000.00 27,015.69 162,984 .31
350,000.00 83,556.88 266,443.12
250,000.00 50,455.37 199,644.63
50,000.00 4,238.51 45,761.49
50,000.00 13,121.49 36,878.51
33,000.00 33,000.00
22,000.00 5,722.25 16,277.75
67,000.00 17,426.75 49,573.25
39,000.00 39,000.00
450,000.00 130,619.00 319,381.00
150,000.00 33,684.93 116,315.07
210,000.00 346,167.36 (136,167.36)
150,000.00 160,000.00
390,000.00 98,750.00 291,250.00
280,000.00 280,000.00
2,701,000.00 810,758.23 1,890,241.77
111,230.00 111,230.00
1,402,444.00 1,402,444.00
174,417.00 174,417.00
76,368.00 76,368.00
1,764,459.00 0.00 1,764,459.00
0.00 0.00
0.00 4,690.54 (4,690.54)
0.00 12,819.24 (12,819.24)
0.00 0.00
0.00 0.00
0.00 0.00
0.00 17,509.78 (17,509.78)
0.00 57,231.14 (57,231.14)
28,920,729.00 7,230,182.25 21,690,546.75
801,816.00 370,142.46 431,673.54
1,277,827.00 319,456.75 958,370.25
3,957,556.00 3,957,556.00
39,423,387.00 8,805,280.61 30,618,106.39

NOTE: Interest earned on all idle funds is $13,121.49 at an interest rate of .15%.
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General Operating Expenses:

Admin. & Executive
Mayor & Council
Township Clerk
Financial Administration
Audit
Tax Collection
Tax Assessment
Legal Services
Human Resources
Municipal Prosecutor
Engineering
Historical Society
Planning Board
Board of Adjustment/Zoning
Construction Code Official
Insurance:
Liability
Workers Compensation
Group Health Insurance
Health Benefit Waivers
State Unemployment Ins.
Police Operations
Police Dispatch
Emergency Management
Fire Hydrant Service
Fire Department - Director
Fire Department - O/E

Aid to Green Pond Fire/First Aid

LOSAP

Fire Prevention

Roads - Public Works
Snow Removal

Traffic Maintenance
Automotive Maintenance
Sanitation - Trash Removal
Sanitary Land Fill

Buildings & Grounds
Shade Tree

Environmental Commission
Health Department
Recycling Program

Animal Control

Recreation Administration
Parks & Playgrounds
Senior Citizen Center

Contribution to Sr. Citizen Ctr.

Sr. Citizen Transportation
Library

TOWNSHIP OF ROCKAWAY

YEAR-TO-DATE BUDGET SUMMARY
FOR THE PERIOD JANUARY 1, 2015 THROUGH MARCH 31, 2015

2015 Year-to-Date
Adopted Expended Thru Balance Percentage
Budget 3/31/15 Remaining _ Used
313,724.00 104,937.09 208,786.91 33%
52,157.00 12,496.09 39,660.91 24%
242,040.00 44,278.99 197,761.01 18%
406,734.00 123,624.11 283,109.89 30%
45,150.00 13,677.00 31,573.00 30%
209,360.00 58,527.00 150,833.00 28%
188,597.00 47,184.17 141,412.83 25%
624,000.00 61,230.72 562,769.28 10%
30,000.00 739.47 29,260.53 2%
34,600.00 0.00 34,600.00 0%
415,281.00 74,533.01 340,747.99 18%
2,000.00 0.00 2,000.00 0%
90,150.00 4,180.22 85,969.78 5%
13,720.00 2,738.93 10,981.07 20%
632,532.00 104,713.72 527,818.28 17%
423,750.00 212,941.36 210,808.64 50%
440,100.00 185,550.00 254,550.00 42%
7,589,000.00 1,850,670.53 5,738,329.47 24%
30,000.00 0.00 30,000.00 0%
1,000.00 0.00 1,000.00 0%
7,247,707.00 1,777,105.86 5,470,601.14 25%
579,786.00 147,423.97 432,362.03 25%
14,950.00 2,558.39 12,391.61 17%
7,000.00 50.00 6,950.00 1%
83,652.00 22,102.44 61,549.56 26%
477,125.00 93,015.43 384,109.57 19%
11,400.00 0.00 11,400.00 0%
185,000.00 0.00 185,000.00 0%
25,400.00 0.00 25,400.00 0%
1,620,569.00 521,574.00 1,098,995.00 32%
285,200.00 268,176.94 17,023.06 94%
145,266.00 38,926.37 106,339.63 27%
417,481.00 154,333.49 263,147.51 37%
349,884.00 58,314.00 291,570.00 17%
5,500.00 1,460.00 4,040.00 27%
204,788.00 42,051.70 162,736.30 21%
1,375.00 0.00 1,375.00 0%
1,000.00 0.00 1,000.00 0%
628,024.00 150,073.75 477,950.25 24%
235,470.00 58,788.23 176,681.77 25%
81,435.00 20,570.08 60,864.92 25%
592,715.00 38,984.11 553,730.89 7%
714,473.00 155,726.92 558,746.08 22%
17,485.00 2,034.01 15,450.99 12%
4,275.00 0.00 4,275.00 0%
237,003.00 58,555.78 178,447.22 25%
1,277,827.00 446,056.02 831,770.98 35%



TOWNSHIP OF ROCKAWAY
YEAR-TO-DATE BUDGET SUMMARY
FOR THE PERIOD JANUARY 1, 2015 THROUGH MARCH 31, 2015

Utilities:
Electricity
Street Lighting
Telephone
Natural Gas
Heating Fuel
Gasoline/Diesel
Accumulated Sick/Vacation
Municipal Share of Condo Costs
Contingent
Statutory Expenditures:
Social Security
PERS
PFRS
Tax Appeals/Reassmts.
Municipal Court
Public Defender
Total General Operating
Expenses

Federal & State Grants:
Grants with offset revenue
Grants with offset revenue (159)
Grant matching share

Total Grants

Capital:
Capital Improvement Fund
Total Capital

Debt Service:
Bond Principal
Note Principal
Interest on Bonds
Interest on Notes
Total Debt Service

Special Emergency:
Tax Revaluation
Accu-Vac
Tax Appeals - Mall
Total Special Emergency

Deferred Charges:
Def. Chgs. To Future Taxation
Total Interfund Loan

Res. Uncollected Taxes

Total Appropriations

NOTE: 3 out of 12 months complete =

2015 Year-to-Date
Adopted Expended Thru Balance Percentage
Budget 3/31/15 Remaining _ Used
215,300.00 32,026.34 183,273.66 15%
160,000.00 26,919.83 133,080.17 17%
125,615.00 26,135.82 99,479.18 21%
23,000.00 9,025.66 13,974.34 39%
36,000.00 2,611.12 33,388.88 7%
534,000.00 116,881.04 417,118.96 22%
390,200.00 0.00 390,200.00 0%
66,000.00 0.00 66,000.00 0%
950.00 0.00 950.00 0%
745,000.00 207,525.41 537,474.59 28%
715,771.00 715,771.00 0.00 100%
1,451,564.00 1,451,564.00 0.00 100%
182,000.00 13,315.50 168,684.50 7%
384,957.00 92,999.19 291,957.81 24%
17,200.00 2,200.00 15,000.00 13%
32,283,242.00 9,666,778.81 22,626,463.19 30%
0.00 0.00 0.00 0%
0.00 0.00 0.00 0%
0.00 0.00 0.00 0%
0.00 0.00 0.00 0%
165,500.00 0.00 165,500.00 0%
165,500.00 0.00 165,500.00 0%
1,979,700.00 1,979,700.00 0.00 100%
249,625.00 0.00 249,625.00 0%
412,945.00 412,942.50 2.50 100%
47,375.00 0.00 47,375.00 0%
2,689,645.00 2,392,642.50 297,002.50 89%
100,000.00 0.00 100,000.00 0%
200,000.00 0.00 200,000.00 0%
415,000.00 415,000.00 0.00 100%
715,000.00 415,000.00 300,000.00 58%
30,000.00 0.00 30,000.00 0%
30,000.00 0.00 30,000.00 0%
3,540,000.00 0.00  3,540,000.00 0%
39,423,387.00 12,464,421.31 26,958,965.69 32%

25%



TOWNSHIP OF ROCKAWAY
MONTHLY REVENUE SUMMARY
FOR THE PERIOD JANUARY 1, 2015 THROUGH MARCH 31, 2015

2015 Year-to-Date
Adopted Realized thru Balance Percentage
Water Utility Revenue: Budget 3131715 Remaining Realized
Surplus Anticipated 179,246.00 179,246.00 0.00 100%
Water Rents 2,450,000.00 689,692.46 1,760,307.54 28%
Miscellaneous Revenue 37,000.00 6,013.25 30,986.75 16%
Total Revenue 2,666,246.00 874,951.71 1,791,294.29 33%

NOTE: 3 out of 12 months complete = 25%



TOWNSHIP OF ROCKAWAY

YEAR-TO-DATE BUDGET SUMMARY

FOR THE PERIOD JANUARY 1, 2015 THROUGH MARCH 31, 201

Water Utility Operating Expenses:

Salaries & Wages
Operating Expenses
Capital Improvement Fund
Payment of Bond Principal
Interest on Bonds
Payment of Note Principal
Interest on Notes
Contribution to PERS
Social Security

Total Appropriations

NOTE: 3 out of 12 months complete = 25%

2015 Year-to-Date
Adopted Expended Thru Balance
Budget 3/31/16 Remaining
861,406.00 267,344.50 594,061.50
1,016,950.00 144,745.26 872,204.74
40,000.00 0.00 40,000.00
515,000.00 515,000.00 0.00
50,850.00 41,350.00 9,500.00
14,375.00 0.00 14,375.00
18,125.00 0.00 18,125.00
62,300.00 62,300.00 0.00
87,240.00 0.00 87,240.00
2,666,246.00 1,030,739.76 1,635,506.24

Percentage

Used

31%
14%
0%
100%
81%
100%
100%
100%
0%

39%



TOWNSHIP OF ROCKAWAY

OVERTIME BY DEPARTMENT - BUDGET TO ACTUAL

FOR THE PERIOD JANUARY 1, 2015 THROUGH MARCH 31, 2015

2015 Year-to-Date
Adopted Expended Thru Balance
Budget 3/31/15 Remaining

Current Fund Overtime Expense:
Admin. & Executive 1,000.00 0.00 1,000.00
Township Clerk 2,400.00 46.07 2,353.93
Finance 1,000.00 819.59 180.41
Tax Collection 1,000.00 0.00 1,000.00
Tax Assessment 2,000.00 143.31 1,856.69
Engineering 5,000.00 642.58 4,357.42
Planning Board 800.00 283.00 517.00
Board of Adjustment/Zoning 1,600.00 0.00 1,600.00
Construction Code Official 9,000.00 1,600.44 7,399.56
Police Operations 252,000.00 61,056.38 190,943.62
Police Dispatch 35,000.00 8,738.32 26,261.68
Public Works - Road Dept. 200,000.00 187,431.42 12,568.58
Traffic Maintenance 12,000.00 13,137.26 (1,137.26)
Buildings & Grounds 2,500.00 1,212.69 1,287.31
Automotive Maintenance 40,000.00 37,0565.63 2,944.37
Health Services 5,000.00 1,873.47 3,126.53
Recycling 20,000.00 20,286.01 (286.01)
Animal Control 1,5600.00 246.08 1,253.92
Parks & Playgrounds 24,000.00 15,052.48 8,947.52
Senior Transportation 5,000.00 181.68 4,818.32
Municipal Court 55,000.00 13,498.55 41,501.45
Total Current Fund

Overtime 675,800.00 363,304.96 312,495.04
Water Utility Overtime Expense:
Water Department 100,000.00 53,814.56 46,185.44
Total Water Utility Fund

Overtime 100,000.00 53,814.56 46,185.44
Total Overtime 775,800.00 417,119.52 358,680.48

NOTE: 3 months complete - 7 out of 27 pay periods = 26%

Percentage
Used

0%
2%
82%
0%
7%
13%
35%
0%
18%
24%
25%
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93%
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